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BOARD ACTION ITEM    G.1.
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BOARD ACTION ITEM             G.2.
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BOARD ACTION ITEM G.3.
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 Consider Endorsing Agreement with Hopi Tribe for
Operation of Homolovi Ruins State Historic Park

Major Components:

•Park would open and be operated by State Parks for 12 months

•Option to renew for 2 additional one-year periods

•Tribe will provide $175,000 to subsidize the park operations. ASP will
retain fees.

•Quarterly reviews of operations between Arizona State Parks and the
Hopi Tribe.

BOARD ACTION ITEM            G.4.
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  BOARD ACTION ITEM G.5.

Tonto Natural Bridge State Park

Partnerships

Town of Star Valley $ 5,000

Town of Payson $15,000

Friends of Tonto Natural Bridge SP         $10,000
------------

Total $30,000
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BOARD ACTION ITEM             G.5.

  Major Components:

• Park will be operated by ASP 5 days-a-week for
one year.

• Star Valley will subsidize operation by $5,000

• Revenues generated will be retained by ASP

Consider Agreement with Town of Star Valley for
Operation of Tonto Natural Bridge State Park
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BOARD ACTION ITEM            G.6.

Consider Agreement Extension with Town of Payson for
the Operation of Tonto Natural Bridge State Park

Major Components:

•  Park will be operated by ASP 5 days a week for one
year.

•  Payson (or designee) will subsidize operation by
$15,000

•  Revenues generated will be retained by ASP
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BOARD ACTION ITEM                    G.7.

  Kartchner Caverns State Park

• Consider adjusting user fees for the Rotunda/ 
Throne Room to $12.95 for ages 7-13 and 
$22.95 for adults age 14 and up

• Effective date December 1, 2010

9



   BOARD ACTION ITEM   G.8.

Consider issuing a Request
for Proposal for the
operation of Lyman Lake
State Park

Visitation:  2009 – 37,000

Revenues:  $133,000

Expenditures:  $371,000
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• The agreement with Apache County kept the Park open from
May 24, 2010 to September 7, 2010 in return for $40,000.

• Staff recommends issuing a RFP for the operation of the Park.
Key components will be: 1) Operations plan; 2) Maintenance schedule;
3) Proposed development and major maintenance; 4) Staffing and
programs.

• Staff will provide recommendation for contract award to the Board.

BOARD ACTION ITEM             G.8.
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Consider issuing an  RFP for Operation of
Lyman Lake State Park



  Consider Retroactive Approval of
Office of Strategic Planning and
Budgeting Strategic Plan

  FY 2011, FY 2012, FY2013

 BOARD ACTION ITEM    G.9.
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Director’s Report                    H.1.

FORT VERDE STATE PARK
Volunteers install bubblers, repair porch
and paint administration building.
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  Director’s Report            H.1.

ODWALLA PLANT
A TREE PROGRAM

$1,223 raised in
August thru online
voting by State

For: Slide Rock
Heritage Pear
Orchard
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Director’s Report             H.1.
Coca Cola expanded its

National Parks
campaign to include
State Parks.

In order to try and
capture the world’s
attention for our State
Parks system, the staff
voted for Kartchner for
the contest.

Kartchner Caverns State
Park finished #10 in the
NATION out of 6,624
State Parks and 392
National Parks.
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Director's Report          H.1.

Fool Hollow
Lake State
Recreation Area

Used Game &
Fish Dept. truck
was transferred
to the park
manager for law
enforcement
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Director's Report        H.1.
  In August Ranger Tom McGregor rescued a 14-year-old boy from

drowning while swimming in Lake Havasu
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Director’s Report                                   H.1.

Employee Recognition Program 2010 Awardees
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Rachel Thompson              Laura Garguilo     Ray Warriner
Kartchner Caverns Phx, Cus.Service Phx.Real Estate Planner



Director’s Report H.1.

   Arizona Highways TV Anchor Robin
Sewell Shoots Camping show at Fool
Hollow.   Show Low Mayor Rick
Fernau stopped by the park.
Hollow.   Show Low Mayor Rick
Fernau stopped by the park.

Park Manager Jim Wilson, Robin
Sewell, and Kyle Allen teach
Robin to camp and build a fire.
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Director's Report                       H.1.

Lyman Lake State Park Video – July 4,
2010
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Legislative                         I. 1.& 2.

1. Legislative Update

2.  Status of Legal Challenges to
Legislative Budget Actions
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Revenue Forecast – Update by Major Fund              I.3.

• State Parks Revenue

• State Parks Attendance

• State Lake Improvement Fund

• Off-Highway Vehicle Fund

• Interest Earnings
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Enhancement Fund
FY 2009-FY 2011 Revenue
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FY 2009-FY 2011 Park System Attendance
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State Lake Improvement Fund
FY 2009-FY 2011 Revenue
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Off-Highway Vehicle Recreation Fund
FY 2009-FY 2011 Revenue
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All Funds Interest Earnings
FY 2009-FY 2011 Revenue
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Arizona State Parks Operations        I.4.

  Operations Status Update
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Parks Open to Public (Never Scheduled to Close)

•Buckskin Mountain State Park

•Catalina State Park

•Cattail Cove State Park

•Dead Horse Ranch State Park

•Fool Hollow Lake State Park

•Kartchner Caverns State Park

•Lake Havasu State Park

•Patagonia Lake State Park

•Slide Rock State Park
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Parks Operated by Arizona State Parks Staff
through Partnership Support

•Alamo Lake State Park

•Fort Verde State Historic Park

•Lost Dutchman State Park

•Picacho Peak State Park

•Red Rock State Park

•Riordan Mansion State Historic Park

•Roper Lake State Park

•Tonto Natural Bridge State Park
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Parks Operated by Partners Without
Arizona State Parks Staff

• Boyce Thompson Arboretum State Park
• Tombstone Courthouse State Historic Park
• Tubac Presidio State Historic Park
• Yuma Prison State Historic Park
• Yuma Quartermaster Depot State Historic Park
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 Parks Closed to the Public

•  Homolovi Ruins State Historic Park

•  Jerome State Historic Park

•  Lyman Lake State Park

•  McFarland State Historic Park

•  Oracle State Park

•  San Rafael State Natural Area
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Arizona State Parks Operations

UPDATE ON STATE PARKS

CONSTRUCTION PROJECTS
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Buckskin Mountain/River Island State Park

New Potable Water Well

Stabilize Cabana area

Maintenance Building

Resurface Launch Ramp

Entrance Signs

Restroom/Shower

Potable Water Upgrades
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Buckskin Mountain State Park

 Erosion under river wall
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Lake Havasu State Park

Lake Havasu Docks,  Overflow Parking

36



Fort Verde State Historic Park
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Jerome State Historic Park  (before construction)
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Jerome State Historic Park (roof repaired)
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Jerome State Historic Park (new historic paint color)
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Lost Dutchman State Park

• Electrify 38 campground sites – Estimate start of   
construction:  mid October

•  New restroom/shower facility – Estimate start of 
construction: November

•  New Maintenance Building – Presently under  
construction

•  New Cholla Day-use parking area - completed

•  New HVAC for Contact Station - October
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Lost Dutchman State Park

New Parking Areas Completed
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Tonto Natural Bridge & Roper Lake State Park
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VAULT TOILETS



Bureau of Land Management                       I.6.

TIME CERTAIN TO BEGIN:   11:30 am

  Presentation by Bureau of Land Management 
(BLM) on Property Restrictions and Partnership
Opportunities
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Lake Havasu State Park
Update on Operations and Capital Development            I.7.
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Cost Analysis

Re-evaluate Fees and
Potential Revenue

Analysis of feasible
agreements for operations

 Lease due diligence

 Capital improvement plan



Dead Horse Ranch State Park
Request for Proposal for Concessions             I.8.

• Concessions Request for Proposal issued on
May 27, 2010

• Concessions Request for Proposal closed on
July 8, 2010

• One proposal submitted

• The committee recommended no awards.

• Cancelled Request for Proposal on August 30, 2010

• Refine and Reissue RFP
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 Oracle State Park      I.9.

Request for Proposal issued:
August 19, 2010

Closes:  September 23, 2010

Pre-proposal conference:
September 2, 2010
Three organizations attended
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Sustainable Funding Strategies                    I.10.

Governor’s Sustainable Task Force 

July 8, 2010

Arizona State Parks Sustainability
Committee

August 19, 2010
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MISSION: Managing and conserving Arizona’s
natural, cultural and recreational resources for the
benefit of the people, both in our Parks and through
our Partners

VISION:  Arizona State Parks is indispensable to the
Economies, Communities and Environments of
Arizona

August 30, 2010   

Arizona State Parks Draft Strategic Plan               I.11.
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DRAFT STRATEGIC PLAN
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DRAFT STRATEGIC PLAN
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DRAFT STRATEGIC PLAN
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DRAFT STRATEGIC PLAN
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GOAL 5. To effectively communicate with the public, 
policymakers, our partners, our peers and 
ourselves.

Objective A.  By implementing a new marketing plan.

Objective C. By implementing a new public relations plan.

Objective D. By exploring ideas to improve agency 
internal communications including electronic 
posting of information.

DRAFT STRATEGIC PLAN
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Arizona State Parks Board
September 15, 2010
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